Club Health Assessment for District LB 4 through January 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
109451 CUIABA VISAO SOLIDARIA 11/11/2010 | Newly Chartered 66 66 0 66 100.00% 0 0 New 0
105027 VARZEA GRANDE FLOR DO 03/17/2009 | Active 25 5 3 2 8.70% 30 1 0 New 0 90+ Days
CERRADO
Clubs more than two years old
59749 AGUA BOA 06/25/1997 | Active 1 32 5 0 5 18.52% 21 2 New 8
45126 ALTA FLORESTA 06/28/1985 | Active 35 0 0 0 0.00% 36 0 New 1 90+ Days
50802 APIACAS 06/28/1990 | Active 17 0 0 0 0.00% 21 0 New S 0
17366 CACERES 06/19/1965 | Active 25 5 2 3 13.64% 25 15 1 Same 9
82765 CACERES PORTAL DO 06/28/2004 | Active 22 0 1 -1 -4.35% 25 6 0 New M 0
PANTANAL
57504 CAMPINAPOLIS 11/20/1995 | Active 2 1 11 0 11 100.00% 15 3 New N/R
58382 CAMPO NOVO DO PARECIS 06/03/1996 | Active 39 10 3 7 21.88% 32 5 0 New 0 90+ Days $1000.00
50702 CAMPO VERDE 06/22/1990 | Active 18 3 0 3 20.00% 15 2 New 2
54582 CANARANA 06/11/1993 | Active 37 0 6 -6 -13.95% 38 1 1 New ™™ 1 $1000.00
50703 CASTANHEIRA 06/21/1990 | Active 13 0 0 0 0.00% 8 4 New P, T.M 4 90+ Days
43365 CHAPADA DOS GUIMARAES 01/11/1984 | Active 30 5 0 5 20.00% 24 1 New 29
62133 CLAUDIA 06/21/1999 | Active 28 1 1 0 0.00% 26 8 0 New 0 90+ Days
48776 COLIDER 06/28/1988 | Active 51 2 5 -3 -5.56% 39 7 0 New 0
51299 COMODORO 02/06/1991 | Active 1 21 2 2 0 0.00% 28 17 2 New 0 90+ Days
99840 COTRIGUACU 06/28/2007 | Active 1 0 0 0 0.00% 13 3 New M 19
97814 CUIABA AMIGOS DA LAMA 10/09/2006 | Active 16 2 4 2 -11.11% 17 1 0 New 0
61870 CUIABA BOA ESPERANCA 05/03/1999 Active 15 2 1 1 7.14% 14 2 0 Same 0 90+ Days
61984 CUIABA CPA | MATO 05/27/1999 | Active 21 2 1 1 5.00% 20 3 2 New P,T 7
GROSSO
45370 CUIABA LESTE 09/13/1985 | Active 24 4 9 -5 -17.24% 36 8 0 New 0 90+ Days
17370 CUIABA NORTE 06/25/1969 | Active 28 0 1 -1 -3.45% 23 34 0 Same M 0
33435 DOM AQUINO 03/08/1977 | Active 25 0 0 0 0.00% 19 3 New S.M N/R $1000.00
53006 GUARANTA DO NORTE 05/01/1992 | Active 30 7 3 4 15.38% 30 4 1 New P 1
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50195 JUARA 02/13/1990 | Active 15 3 0 3 25.00% 12 2 New M 15 90+ Days
45785 JUINA 03/02/1986 | Active 25 0 0 0 0.00% 25 2 New T 2
55109 MARCELANDIA 12/07/1993 | Active 13 0 0 0 0.00% 13 4 Same M 4 90+ Days
51783 MATUPA 06/20/1991 | Active 21 3 2 1 5.00% 20 1 0 New M 17 90+ Days $1000.00
44039 MIRASSOL D'OESTE 06/28/1984 | Active 1 16 0 1 -1 -5.88% 17 4 2 New M 18
58548 NOVA BANDEIRANTE 06/28/1996 | Active 1 1 0 2 -2 -15.38% 13 1 2 Same ™ 2
82886 NOVA LACERDA 06/28/2004 | Active 2 18 0 5 -5 -21.74% 25 3 0 New P,S,T 0
62139 NOVA MONTE VERDE 06/21/1999 | Active 17 0 4 -4 -19.05% 22 10 0 New 0
56974 NOVA XAVANTINA 05/26/1995 | Active 1 15 16 24 -8 -34.78% 23 1 1 New M 15
59750 NOVO MUNDO 06/23/1997 | Active 25 0 0 0 0.00% 21 4 New 7
45503 PEDRA PRETA 11/20/1985 | Active 16 0 0 0 0.00% 20 2 Same 10
51594 PEIXOTO DE AZEVEDO 04/29/1991 | Active 24 0 0 0 0.00% 24 3 New ™™ 7
45504 PONTES E LACERDA 11/04/1985 | Active 35 8 4 4 12.90% 31 3 0 New 0
88721 PORTO ESPERIDIAO 06/22/2005 | Active 68 21 9 12 21.43% 31 2 1 New P.M 5
56947 PRIMAVERA DO LESTE 05/19/1995 | Active 15 6 3 3 25.00% 12 14 0 Same P,T 8
38627 QUATRO MARCOS 06/26/1980 | Active 18 0 5 -5 21.74% 26 3 0 New T 7
17398 RONDONOPOLIS 06/28/1973 | Active 34 3 2 1 3.03% 42 3 0 New T 0 $1003.95
60619 RONDONOPOLIS-SAO JOSE 04/09/1998 | Active 1 30 6 7 -1 -3.23% 33 3 0 New ™™ 0 90+ Days
OPERARIO
63495 SAPEZAL 08/02/2000 | Active 35 9 1 8 29.63% 27 1 0 New 0 $3000.29
48104 SINOP 02/04/1988 | Active 56 0 0 0 0.00% 37 0 New M 0 $1000.00
45786 SORRISO 02/04/1986 | Active 45 0 0 0 0.00% 44 0 New 0 $201.12
49915 TANGARA DA SERRA 10/25/1989 | Active 69 0 8 -8  -10.39% 62 4 0 New ™M 19 $2000.00
50028 VARZEA GRANDE 12/11/1989 | Active 13 2 2 0 0.00% 15 3 2 New P 5
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
47 1 0 1 1,274 209 121 88 7.42% 1,150 27 38% 15% 0% 26% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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